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Proceedings  of  the  Meeting  No.  01  AY  2018-19  16  August,  2018  at  1.30                          
PM  
 
Agenda:  

1. Reform   in   mentoring   model  
2. Orientation   Programme   of   Newly   admitted   student  
3. Central   Computer   Laboratory  
4. Construction   of   Gymnasium  
5. Green   initiatives   by   green   campus   committee  
6. Miscellaneous.  

 
Members:  
Sri.   Prabhas   Chowdhuri     (Chairperson)  

Dr.   Akhileshwar   Prasad    (Coordinator)  

Dr.   Tapan   Kumar   Mandal     (TCS)  

Dr.   M.   K.   Baidya   (Bursar)  

Dr.   Narayan   Shaw  

Sri   Chandan   Roy  

Sri.   Kankan   Sarkar  

Dr.   Indrajeet   Chakraborty  

Sri   Bulbul   Mandal  

Student   Representative  
Prof.   (Dr.)   Pratip   Kr.   Kundu,   Principal,   Malda   Medical   College,   Malda  
Dr.Kartik  Chandra  Sarkar,  Officer  in  Charge,  Govt.  Teachers’  Training  College,                    
Malda  

Mr.   Pradip   Bagchi,   Secretary,   Malda   College   Alumni   Association.  

Minutes   of   the   meeting  

1. Sri  Prabhas  Choudhuri  pointed  out  the  importance  of  mentoring  of                    
undergraduate  students  in  the  present  scenario.  He  also  added  that  teachers                      
of   the   department   will   be   the   mentors   

2. However  Dr  Indrajit  Chakraborty,  briefed  the  mentoring  strategies  adopted                  
in  other  educational  institutes  and  mentioned  the  need  of  external  mentors.                      
A  Group  of  core  Mentors  may  be  created  under  which  internal  and  external                          
mentors   be   framed.  

3. Dr.  Manas  Kumar  Baidya,  Bursar,  pointed  out  that  the  mentoring  strategies                      
should  be  different  from  adopted  previously  and  external  mentors  should                    
be   introduced.  
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4. Dr.  Akhileshwar  prasad  also  shared  the  same  opinion  and  pointed  out  that                        
that  the  mentoring  committee  should  frame  a  list  that  clearly  indicates  the                        
name   of   external   and   internal   mentors.  

5. Dr.  Narayan  chandra  Shaw,  also  shared  the  same  opinion  and  stressed  that                        
the  mentees  will  be  assigned  to  internal  mentors  and  external  mentors  will                        
act   as   supervisor   in   need.  

6. Dr  Baidya  pointed  out  the  need  of  online  mode  of  Examination  to  be                          
implemented  from  this  year  to  equip  the  students  in  the  present                      
competitive   scenario.  

7. Chairperson  ,  Sri  Prabhas  Chaudhuri,  pointed  out  that  in  perspective  of  the                        
physical   fitness   of   the   students,   a   Gymnasium   can   be   built.  

 

Resolutions   Adopted:   
The  meeting  was  presided  over  by Sri.  Prabhas  Chowdhuri ,  Teacher  in  Charge  and                          
Chairperson  of  IQAC,  Malda  College.  The  resolutions  of  the  previous  meeting  were                        
read   out   by   the   Coordinator   and   the   same   was   ratified   unanimously.  

Item   no-1  

1) The  Coordinator  brought  to  the  notice  of  the  members  that  the  existing                        
mentoring  system  of  the  College  has  not  been  very  successful.  After  elaborate                        
discussions  it  was  decided  that  the  model  should  be  changed  so  that  it  can  be                               
effective  and  in  harmony  with  the  ecosystem  of  the  college.  Hence  it  is                          
resolved   that:  

a) There  will  be  two  types  of  mentors,  “Internal  Mentors”  and  “External                      
Mentors”.  

b) All  the  teachers  of  the  Departments  will  be  “Internal  Mentors”  and                      
one  teacher  from  another  department  will  serve  as  “External                    
Mentors”.  

c) The  students  who  need  mentoring  will  be  assigned  to  the  Internal                      
Mentors.  The  Internal  Mentors  shall  be  mainly  responsible  for                  
mentoring.  They  will  also  maintain  a  proper  documentation  of  all                    
mentees  regularly.  The  external  mentor  will  meet  his/her  assigned                  
mentees   once   every   month.  

d) The  external  mentor  will  have  a  supervisory  role.  If  the  students  face                        
any  problem  with  the  internal  mentor  they  may  approach  the  external                      
mentors   or   the   core   committee   members.   

e) The  mentoring  committee  will  frame  the  detailed  procedure  and  list  of                      
mentors  as  per  the  above  resolutions  and  implement  the  changes  as                      
soon   as   possible.   
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Proceedings  of  the  Meeting  No.  02  AY  2018-19  11  September,  2018  2.30                        
PM  
 
Minutes   of   the   meeting-  

● Dr.  Manas  Kumar  Baidya,  Chairperson,  pointed  out  that  ICT  in  teaching                      
learning  system  to  be  developed  in  more  convenient  and  student  friendly                      
manner.  He  also  added  that  self  developed  LMS  through  google  can  be  a  way                            
out.  

● Dr  Akhileswar  Prasad  also  shared  the  same  view  and  wanted  to  bring  this                          
LMS   under   one   umbrella.  

● Sri  Kankan  Sarkar  pointed  out  that  how  google  classroom  can  be  student                        
friendly   practice   and   shared   his   views   regarding   it.  

● Dr  Indrajit  Chakraborty  stressed  that  feedback  from  students  must  be  dealt  in                        
a  new  way  and  shared  his  expertise  regarding  online  feedback  system.  He                        
stressed  on  the  reforms  needed  in  the  feedback  reports  of  all  sections  and  said                            
read  out  some  important  reforms  in  feed  back  as  laid  down  by  the  Feedback                            
committee.  

● Sri  Chandan  Roy  pointed  out  the  fact  that  feedback  is  not  clear  to  all  the                              
students  and  hence  teachers  in  the  class  should  make  the  students  aware                        
regarding   feedback.  

● Dr  Narayan  Shaw  also  added  his  Expertise  on  feedback  reforms  and  said  that                          
alumni   feedback   may   be   changed  

● Sri  Chandan  Roy  stressed  on  the  need  of  organising  a  seminar  on  genetic                          
diseases   to   make   the   students   aware   regarding   it  

 
Resolutions:   
The  meeting  has  been  presided  over  by Dr.  Manas  Kumar  Baidya ,  Principal  and                          
Chairperson  of  IQAC,  Malda  College.  The  resolutions  of  the  previous  meeting  has                        
been   read   out   by   the   Coordinator   and   the   same   has   been   ratified   unanimously.  

ITEM   No-1  

Resolved  that  every  department  will  develop  a  departmental  website  clearly                    
displaying  the  syllabus  distribution,  Lesson  plan  of  the  faculties,  syllabus,  notices  etc                        
Every  faculty  will  also  develop  a  personal  website  to  share  class  materials  with  ease.                            
A  workshop  on  ICT  will  be  organised  by  the  IQAC  to  train  the  faculty  members                              
regarding  it.  Sri  Kankan  Sarkar  will  take  proper  initiatives  regarding  it.  Dr  Narayan                          
Chandra  shaw  pointed  out  that  CBCS  curriculum  in  PG  is  starting  from  the  current                            
Academic  year.  In  this  aspect,  it  is  resolved  that  a  meeting  will  be  called  with  IQAC  ,                                  
Malda  college  along  with  PG  monitoring  Committee  members  for  their  curriculum                      
delivery.  
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Item   no   -2   

The  coordinator  raised  the  point  that  due  to  rapid  changes  in  society  and  also  the                              
college,  a  need  is  being  felt  to  reframe  the  vision  and  mission  statement  of  the                              
college.  After  detailed  discussions  it  was  resolved  that  the  vision  and  mission  of  the                            
college   be   reframed   to   read   as   follows:  

Vision :  
The  vision  of  Malda  College  is  to  mould  the  students  into  responsible  citizens  with                            
education,    advanced   knowledge    and   moral   values   for   a   happy   society.   
Mission   of   the   College:  

1. To  ensure  quality  education  through  well-structured  curriculum,  planned         
academic   calendar   and    continuous   internal   evaluation.   

2. To  ensure  all  round  development  of  the  students  through   various  co-curricular            
activities  such  as  outdoor  and  indoor   sports,  NSS  &  NCC,  Model  Exhibition             
&  Competition,  Wall  Magazine,  Cultural  Programme,  Debate   &  quiz          
Competition   etc.  

3. To   make   the   learners   comfortable   with   the   digital   world.   

4. To  develop  in  the  students  a  sense  of  environmental  consciousness  and            
awareness   .   

5. To   enhance   proper   skills   for   ensuring   the   employability   of   the   students.  

6. To  communicate  with  larger  community  sharing  knowledge  and  experiences          
needed   to   sustain   both   individually   and   socially.   

 
The   Core   values   are   :   

1. Cultivating   the   potential   of   the   students   for   achieving   excellence   (Quality   education)  
2. Using   ICT   as   a   teaching-learning   and   administrative   resource  
3. Preparing   the   students   for   all   kinds   of   competencies   and   social   responsibilities  
4. Implanting   the   traditional   human   values   and   ideals   of   Indian   civilization  
5. Practising   Green   initiatives   towards   sustainability.  
6. Maintaining   transparency   in   academic   and   administrative   sector  
7. Maintaining   friendly   students-teacher   relationship  

 

 
 
Item   no   3  

The  feedback  analysis  report  submitted  by  the  feedback  committee  has  been                      

discussed   and   

it   is   resolved   that   the   following   actions   will   be   taken.   
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Proceedings  of  the  Meeting  No.  03  AY  2018-19  19  November,  2018  2.30                        
PM  
 
Agenda:  

1. NAAC   Preparation.  
2. Seminar   
3. Model   exhibition   and   sports   
4. Purely   online   MCQ   mode   for   upcoming   test   exam   
5. Miscellaneous  

 
Members :  

Dr.   Manas   Kr   Baidya     (Chairperson)  

Dr.   Akhileshwar   Prasad    (Coordinator)  

Sri.   Pijush   Kanti   Saha    (TCS)  

Sri.   Arup   Roy   Choudhury   (Bursar)  

Sri.   Prabhas   Chowdhuri  

Dr.   Narayan   Shaw  

Sri   Chandan   Roy  

Sri.   Kankan   Sarkar  

Dr.   Indrajeet   Chakraborty  

Sri   Bulbul   Mandal  

Student   Representative  
Prof.   (Dr.)   Pratip   Kr.   Kundu,   Principal,   Malda   Medical   College,   Malda  
Dr.Kartik  Chandra  Sarkar,  Officer  in  Charge,  Govt.  Teachers’  Training  College,                    
Malda  

Mr.   Pradip   Bagchi,   Secretary,   Malda   College   Alumni   Association  

Resolution:   
The  meeting  has  been  presided  over  by Dr.  Manas  Kumar  Baidya ,  Principal  and                          
Chairperson  of  IQAC,  Malda  College.  The  resolutions  of  the  previous  meeting  has                        
been   read   out   by   the   Coordinator   and   the   same   has   been   ratified   unanimously.  
1)   In   view   of   the   forthcoming   NAAC   visit   it   is   resolved   that:  

a) The   Coordinator   will   distribute   the   work   among   all   the   teachers   of   the   college.   
b) The   Departmental   activity   will   be   controlled   through   the   HoD’s.   
c) A  series  of  workshops  and  meetings  will  be  called  to  facilitate  the                        

preparations.   
d) In  view  of  the  platinum  jubilee  celebrations  a  Steering  committee  be  formed                        

under   which   several   sub   committees   will   be   formed   consisting   of   one     



 
Meeting   Book   of   Internal   Quality   Assurance   Cell    

Malda   College 
  

 



 
Meeting   Book   of   Internal   Quality   Assurance   Cell    

Malda   College 
  

Proceedings   of   the   Meeting   No.   04   AY   2018-19   27   May,   2019   at   2   PM  
 
Agenda:  

1. Implementation   of   CBCS   syllabus   in   the   upcoming   academic   session   
2. General   Convention   on   online   admission.  
3. Upgradation   of   the   college   website  
4. Rain   water   harvesting   and   ground   water   recharging  
5. Miscellaneous  

Members :  

Dr.   Manas   Kr   Baidya     (Chairperson)  

Dr.   Akhileshwar   Prasad    (Coordinator)  

Sri.   Pijush   Kanti   Saha    (TCS)  

Sri.   Arup   RoyChowdhury   (Bursar)  

Sri.   Prabhas   Chowdhuri  

Dr.   Narayan   Shaw  

Sri   Chandan   Roy  

Sri.   Kankan   Sarkar  

Dr.   Indrajeet   Chakraborty  

Sri   Bulbul   Mandal,   Head   Clerk   in   Charge  

Student   Representative  
Prof.   Dr.   Partha   Pratim   Mukhopadhyay,   Principal,   Malda   Medical   College,   Malda  

Dr.Kartik  Chandra  Sarkar,  Officer  in  Charge,  Govt.  Teachers’  Training  College,                    
Malda  

Mr.   Pradip   Bagchi,   Secretary,   Malda   College   Alumni   Association  
 
Resolutions   Adopted:  
 
The  meeting  has  been  presided  over  by Dr.  Manas  Kumar  Baidya ,  Principal  and                          
Chairperson  of  IQAC,  Malda  College.  The  resolutions  of  the  previous  meeting  were                        
read   out   by   the   Coordinator   and   the   same   has   been   ratified   unanimously.  

1. After  discussing  the  challenges  and  changes  due  to  the  implementation  of                      
CBCS   syllabus   it   was   resolved   that:  

a) To  clarify  the  various  confusions  arising  due  to  the  implementation  of                      
CBCS  syllabus  a  team  of  teachers  along  with  the  Principal  will  meet  the                          
University  Authorities  and  will  try  to  organise  a  workshop  as  soon  as                        
possible.   



 
Meeting   Book   of   Internal   Quality   Assurance   Cell    

Malda   College 
  

 


